
Forest City Gallery Board of Directors Meeting 
Location: Zoom 
Date and Time: Thursday, September 24 2020, 6:20PM 
 
In Attendance 
2019-2020 Board Members: 
Teresa Carlesimo   Gallery Director 
Alexandra Jaworiwsky  President 
Michelle Beckett   Vice President 
Hailey Edge    Secretary 
Hannah Goldberg   Vice Treasurer 
Lydia Santia    Programming Chair 
Andres Garzon   Vice Programming Chair 
Alayna Hryclik   Technical Director 
Nicole Rutberg   Volunteer Coordinator 
Tim Limsana**   Hear Here Chair, Community Engagement Chair 
Sara Mai Chitty   Residency Chair 
Ramolen Laruan   Co-Fundraising Chair 
Meg Spindler   Media Chair 
Sarah Feehan   Youth Council Chair 
Mitra Shreeram   Member at Large 
Adriana Berardini   Member at Large 
Ruth Skinner   Ex Oficio 

2020-2021 Pending Slate Board Members: 
Anna Carroll 
Meaghan Collins 
Alexia Hlynialuk 
Alicia Fournier 
Anahi Gonzalez Teran 

Forest City Gallery Members: 
Greg Marshall 
Michelle Cordy 
Savannah Newell 
Matthew Trueman 
Innes Wilson 
John Clement 
Gabriella Solti 
Jamie Faye Ryan 
Greg Beckett 
Ben Benedict 
John Osborne* 

Auditors: 
Bronte Cronsberry (FCG intern)* 



Camille-Zoé Valcourt-Synnott (FCG grant writer)* 
Cassie Lunick (financial report)* 
George Lunick (financial report)* 

Partial Attendance: 
Anna Gutierrez* 
Arthur Wright* 

* Membership not current 
** Will update membership in person at FCG 

Regrets 
Abby Vincent   Treasurer 
Paulina Szczesny   Co-Fundraising Chair 
Kelly Van Raay   Member at Large 

Pre Meeting 
• Welcome, thank you for tuning in 
• We ask that everyone please use their full name in their bios and welcome the 

addition of pronouns  
o You can do this by clicking on the three dots in the corner of your individual 

Zoom screen and hitting “Rename” 
• Our Vice President, Michelle, will be taking attendance as is required in our 

bylaws and will also check that all those present and voting are Members in 
Good Standing 

• If you are not sure, please message Michelle Beckett directly using the Zoom 
Chat function that is in the tool bar at the bottom of your screen or to the right 
hand side  

• She will check for you and also provide you the link to update your Membership if 
not 

• https://www.forestcitygallery.com/product-page/artist-membership 

1. Start-Up 
Opening Remarks/Welcome (Alex): 

• My name is Alex Jaworiwsky and I am the President of the Board of Directors at 
Forest City Gallery 

• We ask that everyone please use their full name in their bios and welcome the 
addition of pronouns  

• Our Vice President, Michelle, will be taking attendance as is required in our 
bylaws and will also check that all those present and voting are Members in 
Good Standing 

o If you are not sure, please message Michelle Beckett directly 
o She will check for you and also provide you the link to update your 

Membership if not 
• Another bit of Zoom-related housekeeping is the manner of voting 

https://www.forestcitygallery.com/product-page/artist-membership


o We operate under Robert’s Rules of Order, so a first and second on every 
report and motion to accept the minutes and agenda is required while 
voting in any policies and the slate will require a majority of “yes” votes 
from Members in Good Standing 

o Because zoom can have limitations in how many people are viewable on 
screen, and some might not be interested in being on camera, we ask that 
all votes be motioned officially in the chat, although you are welcome to 
raise your hand 

o If you are first or second on a motion to approve, please also state that in 
the chat - this might mean that several people say first or second, but 
Hailey will be recording whoever is listed in the order that it comes up in 
the chat  

• I want to sincerely thank you all for being here today  
• The 2019-2020 Board year was an exciting one for many reasons, and we look 

forward to sharing that all with you today  
• Land Acknowledgement 

o Forest City Gallery is situated on the traditional territories of the 
Anishinaabeg, Haudenosaunee, Lenape, Huron-Wendat and Attawandaron 
peoples, which has been a site of human activity for over 10,000 years. The 
local First Nation communities of this area include Chippewas of the Thames 
First Nation, Oneida Nation of the Thames, and Munsee Delaware Nation. In 
the region, there are eleven First Nations communities and a growing 
Indigenous urban population. Forest City Gallery acknowledges the 
longstanding relationships that Indigenous Nations have to this land, as they 
are the original caretakers, and we acknowledge historical and ongoing 
injustices that Indigenous Peoples endure in Canada. This territory is 
protected by the Dish With One Spoon wampum agreement between the 
Anishinaabe, Mississaugas, Haudenosaunee, and allied nations to peaceably 
share and care for the resources around the Great Lakes. Subsequent 
Indigenous Nations and peoples, as well as settlers, have been invited into 
this treaty in the spirit of peace, friendship and respect. To acknowledge this 
traditional territory is to recognize its longer history, one predating the 
establishment of the earliest European colonies. We also acknowledge the 
colonial frameworks within which Forest City Gallery operates and the need to 
identify and remove barriers on an ongoing basis. In this spirit we gather 
today with gratitude, respect, hope, and good intention. 

Approval of Agenda (Alex): 
• This is our first motion for approval. Please ensure that you put your First or 

Second in the chat. 
o The Agenda was made available through the Facebook event and in links 

on the website and emails sent out.  
o I will put it in the chat right now so that you can see it.  
o I would like to put forward the motion to approve the Agenda. 

Meg motions the approval of the September agenda; Sara-Mai seconds the motion. 



Approval of Minutes (Alex): 
• Same thing - the minutes were made available through the Facebook event and 

in links on the website and emails sent out.  
o I will put them in the chat right now so that you can see them.  
o I would like to put forward the motion to approve the minutes from 

September 2019’s AGM. 

Nicole motions the approval of the minutes of last years AGM; Hannah seconds the 
motion. 

2. Monitoring & Other Reports 
President’s Report (Alex): 

• I am delighted to be Chairing this meeting and to have chaired every Board 
meeting of the 2019-2020 Board year 

• As I mentioned earlier - it’s been a big one for a lot of reasons 
o The first major thing to report is our change in staffing: 
o Matthew Kyba left the Gallery at the end of March to take a new job with 

the Visual Arts Centre of Clarington after 2.5 years with FCG 
o Under Matthew’s Directorship, the Gallery flourished in exciting ways 
o Matthew’s hard work translated into an annual funding increase from the 

Canada Council for the Arts for which we are now in our second year of 
multi-year funding, and he ensured that we kept valuable and transparent 
communications open with all of our funding bodies 

o Matthew’s focus on inclusive, accessible, and exciting programming 
broadened our space's overall engagement with, and representation of, 
diverse communities 

o Following from this, the next eighteen months will see Matthew and 
Programming Chair Lydia’s programming come to the Gallery and the 
Forest City in unique ways, and we feel incredibly lucky to host artists from 
around the world 

o Matthew’s programming and outreach initiatives will have lasting impact 
on the reputation of Forest City Gallery as an Artist Run Centre that 
prioritizes standout emerging practices from often underrepresented 
voices  

o Forest City Gallery is thankful to Matthew for all of his work, his dedication, 
his charm, and his engagement in the community  

o We wish him - and Rico - all the success with the Visual Arts Centre of 
Clarington and in his future career endeavours 

• Which leads, of course, to the exciting development and hire of our new Director, 
Teresa Carlesimo 

o With September marking six months of the COVID-19 pandemic, and one 
week shy of Teresa’s six months with the Gallery, I cannot stress enough 
to our Membership how fortunate we are to have her here with us today 

o I will let her introduce herself to you, but I do just want to briefly touch on 
her achievements with FCG to date 



o Teresa has performed with professionalism, optimism, and incredible 
insight and jumped into this new role, and a brand new city, with energy 
and enthusiasm 

o Teresa has demonstrated a cool, calm head in the face of almost every 
challenge that the first six months of a job could throw at her - a worldwide 
pandemic that resulted in the Gallery being shuttered to the public, with 
programming stalled between march and July; the careful re-evaluation of 
our programming schedule and thoughtful coordination with artists to 
ensure that their installs, exhibitions, and events were as safe as possible. 
In some cases, exhibitions had to be moved to the end of next year's 
programming year, but lines of communication remained open and 
Teresa's priorities always centered on safety for FCG's exhibiting artists 
and audiences, as well as ensuring that exhibiting artists received their 
artists' fees in these precarious times 

o Of course, navigating a break-in that resulted in three large panes of glass 
being shattered and our desktop stolen in July 

o I hope that you all take the opportunity to swing by the Gallery for our next 
show, beginning October 10th, not just to see the exhibition, but also to 
meet Teresa in person and witness her incredible work for yourself 

o I can already see and imagine the opportunities and successes the 
Gallery will have with Teresa at the helm of Director 

o If we could drink in meetings, I’d raise a glass - but thank you Teresa for all 
your hard work so far! It has not gone in any way unnoticed or 
unappreciated 

• Next, I would like to acknowledge our outgoing Board members which happens 
to be a list much larger than expected 

o First, Abby Vincent - who couldn’t be with us today but who has come to 
the end of her five year term on the Board of Directors with FCG. But 
that’s not where she started. She was also an intern for two years 
previous, for a total of seven years with the Gallery.  

o She has been with us pretty much for as long as our Bylaws allowed her 
to be.  

o Abby has been a sound and objective opinion on all matters brought to the 
Board room table month after month and has steered our Finance 
Committee towards continued success as Treasurer for the past three 
years. 

o Thank goodness Abby has always been an active member in the arts 
community in London so I’m sure that we will see her around at events - 
when we’re allowed to have those - and exhibitions  

o Thank you Abby for all your work 
o Nicole Rutberg is also a veteran Board member leaving us this year  
o Nicole has been with the Gallery for a five-year term and has steered the 

volunteer committee for the past three 
o She has a knack for recruitment and maintaining strong relationships with 

our Bealart students particularly, and her enthusiasm for getting the job 
done will be missed!  



o We also send off Mitra, Paulina, and Ramolen this year, all of whom have 
been Fundraising Chairs that spearheaded our “A Party” fundraisers the 
past two years 

o Mitra was the brains behind our 2019 A Party that saw the most successful 
fundraiser in recent memory  

o Mitra is also one of the most active members of London’s art scene and 
has always been a model example of how any arts space should engage 
with its community and donors 

o Paulina and Ramolen head up the Fundraising Committee this year as co-
chairs who were sure to see an equally successful party before COVID hit 
and we had to cancel “A Freak Like Me” at the end of March; before that 
Paulina held positions as Member at Large and Residency Chair while 
Ramolen was Vice Treasurer - both of their positions have lent to the 
financial and programming successes of the Gallery 

o Thank you all for your work and dedication to the space and the artists 
that we serve 

o Also heading out this year to pursue new adventures is our Programming 
Chair, Lydia who you will hear from later on our upcoming schedule 

o Lydia has chaired five programming meetings and worked with countless 
artists to ensure their exhibitions were a wonderful success 

o We’re only now coming into the start of her programming schedule - so 
Lydia’s legacy will be with us for quite some time 

o And an adventure half way around the world has resulted in yet another 
Board member leaving us this year - Kelly VanRaay moved to Hong Kong 
this past summer and although only with us for one year, we’ll miss her 
around the Board table and in London 

• And last, but certainly not least, we release Ruth Skinner from her duties as ex 
oficio and finalize her five year term with Forest City Gallery as a guiding force of 
light  

o Ruth has been a treasured and measured presence around the Board 
table, always carefully considering all matters at hand and guiding FCG’s 
success 

o She served as Secretary, Vice President, and President during her time 
with FCG and acted as a representative of FCG at all events across 
London’s visual arts scene  

o Ruth, thank you for always being thoughtfully considerate of all motions 
brought to monthly meetings and for keeping the ship afloat through your 
tenure  

o On a very personal note, thank you for taking my panicked phone calls, 
providing insight in email chains, finding the things I can’t, and for editing 
anything that really mattered - definitely not excluding today’s report 

o We got you a little something that I’ll drop off this weekend - it is this plant. 
And I got it because it reminded me of your wonderfully wavy hair and 
when you do “this” 

o I would say don’t be a stranger, but I know you won’t 



• A lot of changes in our human resources this year - but we’re incredibly excited to 
see what 2020-2021 brings for the Gallery! 

• A fundraising update 
o Unfortunately, we did have to cancel our fundraiser at the end of March 

that we rely on for an injection of funding at the end of our fiscal year  
o Because of some shifting in programming and some additional support 

from the CCA, we’re weathering well but as many of you probably saw, we 
did have a break in mid July 

o At the end of August, we launched our Doorcrasher fundraiser and are 
well positioned to make up most of the money needed in order to cover 
insurance deductibles and purchase a new computer and software that 
the Gallery needs to run as effectively as possible 

o That fundraiser will close next week, so if anyone is interested in the 
limited edition button pack or t-shirt, please check out our website for that - 
a link is now posted in the chat. https://www.forestcitygallery.com/shop 

o This year, we overhauled our website - and when I say we, I mean our 
Media Chair, Meg Spindler, single-handedly brought us into the new 
internet world with a fresh new look 

o If you haven’t seen it, please check it out at www.forestcitygallery.com 
because it’s beautiful and far more intuitive for discovering info and 
engaging volunteers and new Members 

o Meg also helped us refine our branding guidelines and refreshed the 
social media strategy so that the way we promote ourselves is consistent 
and engaging 

• Sarah Feehan, Our Youth Council ran her first two events this year - a successful 
zine workshop and an online workshop on social media for artists, both featuring 
the assistance of our Tech Director, Alayna Hryclik 

• Hear Here saw another amazing year! 
o Tim Limsana is a multi-tasker and event conceptualizer extraordinaire and 

ensures that the music and sound artists that grace our stage in person 
and online represent the vibrant music scene in London and nationally 

o Hear Here has strengthened tenfold under your direction these past three 
years - and I know that will continue 

o A very special shout out to the all-online Zoom Hear Here in partnership 
with Plump Sessions that took place in July! 

• Our Residency was another incredible success and our partnership with Bealart 
and TAP Centre for Creativity afforded three artists with opportunities to 
experiment in new techniques and mediums while passing on their knowledge to 
the next generation of emerging practices. Thank you Sara Mai for your work on 
that. Going forward we will be placing the Residency under the duties of the 
Director so that we can use her skillset in the Community Engagement position!  

o A special thank you to Mark Stebbins, Keerat Kaur, and Midori Fullerton 
for bringing their practices and their insight to our programming 

o I would also like to acknowledge and thank Chris and Lina Bowden, who 
have provided FCG with the opportunities to engage artists in both visual 
arts and music for many years 

https://www.forestcitygallery.com/shop
http://www.forestcitygallery.com


o Their sponsorship of the Residency this year through the London 
Community Foundation meant we were able to engage three artists 
instead of one or two 

o Beyond the Residency support, the Bowdens show UP in big ways in 
person and are treasured life-time members and friends of FCG - and we 
appreciate them more than we could ever properly express 

• Later on in this meeting we will be proposing our new Strategic Plan for our 
Membership to vote on 

o I hope you have been able to review it because I am very very excited 
about it 

o Two sessions took place over January and February with our Board 
members working in two five hour sessions to rate the success of our last 
strategic plan that covered 2017-2020 and to come up with a strategic 
plan for 2021-2024 that will expand our reach, grow our resources, 
engage with crucial community voices, and ultimately - support emerging 
practices in the Forest City 

o I am most excited by the all new Equity, Diversity, and Inclusion pillar that 
will be supported by the Community Engagement Coordinator position that 
will be proposed in the new slate  

o We worked hard on it and look forward to working even harder to carry it 
out  

• My final piece is on something that has affected all of us 
o Although I suppose I shouldn’t assume so for those who just need the 

update 
o We have been impacted by a global pandemic since March 14th 
o This has resulted in the early end to Midori’s residency, several 

programming delays and shifts, the cancellation of our A Party Fundraiser 
and other regularly scheduled events, and a brand new Director who 
hasn’t even met our full Board in person 

o But it has also afforded us opportunities to pivot and experiment in ways 
we might not have been able to or would have explored 

▪ We have seen book clubs, spotify playlists, Hear Here events on 
Zoom, instagram takeovers, and more 

o So I do want to say for the record that I can’t imagine a Director and Board 
who would traverse through the first six months of the pandemic with such 
strength and agility, and look forward to working with our new Board on 
programming and initiatives that are just as exciting, different, and 
accessible to our community. 

• The last year has been full of change and challenges - but you’ve all met them 
head on and worked hard to see the Gallery through. 

• Thank you! 
• Does anyone have any questions on the President’s report delivered?  

Greg motions the approval of the President’s report; Andres seconds the motion. 



Director’s Report (Teresa): 
• I’d like to begin my report for thanking everyone for being here, including all of 

our Members, Board of Directors, volunteers, funders, community partners, 
artists and general supporters. I want to thank the members of the Board, and 
the community for giving me such a warm welcome to London during a very 
unusual time to be transitioning into a new community. I would also like to extend 
my thanks and gratitude to the outgoing Director Matthew Kyba. His labour and 
clear dedication to the centre made for a smooth transition into the position, and I 
believe his hard work will continue to benefit the centre for yours to come. Lastly, 
a very special thanks to Board president Alex, who has brought not only 
professionalism and dedication to the steering of the organization—importantly 
during these times—a good sense of humour to the table in what has been 
decidedly a strange and stressful period within the arts and culture sector.  

• So I want to take a moment to remind everyone that I'm reporting primarily on the 
past year of activities, ending March 31st, 2020 so there won't be much 
discussion of COVID related changes and challenges, although I will of course 
speak a little bit to the last few months. With that said, I can only suspect that 
many of you will have questions in this regard and I welcome them during the 
discussion after I deliver my report. 

• As you can imagine, there is a lot to report this year, and of course AGM's are an 
important opportunity to inform our Membership and community of a year’s worth 
of successes and challenges, and in 2019-2020, as is usual, FCG saw a lot of 
transformation, development, and a lot of excitement. 

• Finance 
o I’ll begin reporting tonight by discussing our financials from the 2019-2020 

fiscal year. We have a lot to share with you today regarding our council-
based grants, foundation grants, and non-government sponsorships. 
Some updates from our core funders, we are are proud to inform you all 
that we’ve maintained our London Arts Council operational grant at 
$24,000.00 annually for the reporting year. 

o We’ve also maintained our Ontario Arts Council operating grant at 
$25,500.00 for the reporting year. This was the first year instalment of a 
three-year grant cycle with the Ontario Arts Council so we will looking 
forward to writing a new grant with the OAC and beginning a new multi-
year cycle in the current year. Forest City Gallery also continues to be a 
recommender of OAC Exhibition Assistance within our region. 

o For the reporting year our Canada Council of the Arts is also the first year 
instalment but of a four-year cycle, where we continue to receive $40,000 
per fiscal year so that's a total of $160,000 over four years. This was an 
increase from the $35,000 in our previous multi-year cycle.  

o We’re proud to tell you that along with operational expenses, the funds 
from our core grants have been dedicated to new and ongoing dynamic 
programming initiatives, workshops, auxiliary events, and the continuation 
of our Digest publication series. 

o Unfortunately, quite a lot of effort and time went into writing a project grant 
with the Ontario Arts Council for a street festival to take place in Dundas 



Place this year. Obviously, given the circumstances due to COVID-19 this 
grant was not adjudicated. 

o In the reporting year, FCG maintained a diversified funding through project 
grants and soliciting private-sector sponsorships to supplement 
operational funding. We are pleased to report that both initiatives were 
successful earning nearly $12,000 to be invested into new programming 
initiatives and the continuation of our ongoing programs. 

• Fundraising 
o The first fundraiser of the 2019-2020 year was A Party in honour of FCG's 

45th anniversary held on April 6th at the Goodwill building. Our generous 
sponsors for this event included McIntosh Gallery, Brian Meehan, the 
Beckett Family, Mario Longtin, Joel Faflak, Patrick & Barbara Mahon, 
Wellington Brewery, Noble Estates Wine & Spirits, anonymous sponsors, 
and a roster of volunteers. We had portraits, tarot readings, a photo booth, 
live t-shirt printing, DJ's, performances, and of course dancing. This very 
successful anniversary fundraiser earned $5776 for the centre. 

o On October 26th Hear Here hosted Hear Here 30: Sweaty Halloween 
Dance Party with the support of London Community Foundation and 
Phoenix Black, and many volunteers who donated their time. This 
fundraiser earned the centre $1,200.  

o 2019 saw a very successful edition of the Members Show and Sale. As 
both an event held in appreciation of our membership, as well as Forest 
City Gallery's highest earning fundraiser of the year, we are very pleased 
to report that we were able to feature over 50 London, Toronto, Windsor, 
and surrounding regionally-based artists, while raising $7,300 that directly 
contributed to gallery operations. 

o We also launched Volume 4 of Digest at the end of the exhibition. Digest 
is our annual arts publication always includes exhibition texts from FCG 
programming alongside vibrant, full-colour documentation of past shows. 

o This forthcoming December we are planning to move forward have our 
always much anticipated Show and Sale, with staggered viewings by 
appointment throughout December. Last year we made some changes to 
allow for more inclusive pricing and more artworks by artists on the walls, 
and we will continue this format this coming December. 

o Sadly the final fundraiser event of the year titled Freak Like Me: Art Prom 
that was scheduled for March 28th and to take place at the Chef's table, 
but was very  sadly cancelled due to the then unfolding COVID-19 
situation, but I know we all look forward to a time when we can safely 
gather again in person. 

o Membership is a large part of fundraising, and to that end we will continue 
to commission local, emerging artists to produce artist multiples that are 
free to our members. Happening once annually, the artist multiple will be 
given to all members in good standing. We remain grateful and humbled 
by the continued support of our community and members. 



• Programming 
o Our annual artist residency continued in it's second year. FCG's residency 

program is partnered with TAP Centre for Creativity providing studio space 
for the 6-7 week duration of the residency, and the artists-in-residence 
collaborate with Bealart 2-3 days a week, involving interested students 
with critiques, one-on-one discussions, and other pedagogical 
opportunities to collaborate with the next generation of artists in London. 
Keerat Kaur was our first artist-in residence beginning in October 2019, 
followed by Mark Stebbins' who began in January 2020, and Midori 
Fullerton was our final artist-in-residence beginning in March, but 
unfortunately, Midori's time in residence was cut short by COVID-19. 

o In 2019 we began work on the Art Anywhere Billboard project and it was 
very important for outgoing director Matthew Kyba to remain attached to 
this project and see it through, and we determined that as a result of 
COVID-19 the initiative was best postponed until 2021. The primary 
reason for this difficult decision was to ensure the best viewership for the 
artists involved, as original estimates projected to have over 1,000,000 
views over the year, and this number was significantly decreased due to 
less vehicular and pedestrian traffic during lockdown and ongoing stay-at-
home measures. Perhaps the silver lining is that this gives us another 
exciting project to look forward to in the coming year.  

o In terms of exhibition programming, the past year was another very busy 
year for FCG. We juried our two open calls for submission which have 
standing deadlines every year in April and September. We presented eight 
exhibitions in the main gallery, which breaks down to four group or 
collaborative exhibitions and four solo exhibitions. We hosted a total of five 
auxiliary events in conjunction with our main gallery programming, 
including one performance, three workshops and two artist talks. 

o I'll also note that our powerhouse programming team of Lydia Santia and 
Andres Garzon have worked very hard with our rotating juries to 
adjudicate our forthcoming programming and we have an exciting slate 
coming up! 

o I'm proud of the work that we've done during lockdown to adapt and pivot 
our programming to be remote and/or virtual. In less than six months time 
we've hosted nine events, including launching a new ongoing reading 
group series titled “FCG Reads”. 

o We drafted new health and safety protocols and enacted them in the 
gallery and when it was safe to re-open and welcome artists and the 
community back our first exhibition was a collaborative exhibition by 

o Simon Fuh and Kenneth Kwan Kit Lau titled Eternal Wish Radio and was 
a welcome and meditative reprieve from the stresses of lockdown, 
Comprised of several small make-shift water fountains and wall drawings 
(but an otherwise empty gallery space) it created a very meditative aural 
environment. 

o Our next exhibition is a solo exhibition by Trinidad-born, Toronto-based 
artist Michele Pearson Clarke opening on October 10th! We delighted and 



honoured to share this work with the London and regional community so 
have a look at our website for more information, and I hope to see many of 
you there. 

o So Alex has given everyone a fantastic overview of Hear Here events over 
the past year, so I'll move on to some fundraising reporting 

• Facility 
o Lastly I want to speak today about some facility updates during lockdown. 

The public bathroom has been updated to comply with AODA standards, 
there is now a change table and free hygiene and sexual health products 
that are being supplied by donation, available in the bathroom. 
Unfortunately the public wall has been removed in order to minimize the 
shared handling of materials. 

o As you likely know we were recently broken into, and the exterior front 
door has been updated with no glass panel, as that's been broken in the 
past as well, and the new vestibule glass door can now be easily propped 
open to allow for greater accessibility. 

o This brings me to nearly the end of my report, but I do want to extend 
another thank you — FCG's programs and exhibitions are free and 
accessible to all thanks to the generous support of our funders, members, 
volunteers, donors, and community partners AND I and would like to 
extend a special thanks to Lynn Davis, Chris and Lina Bowden, and 
Brenda Furhman generosity and support. 

• Vote required for new policies: Safe Space and Accessibility: 
o Two items that will require a vote from our members in good standing. 

One of the first tasks I tackled upon transitioning into the role, along with 
facilities updates, was to update some internal documents, such as artist 
and writers contracts to have more inclusive language, rewriting the land 
acknowledgement, which Alex delivered at the opening of our gathering, 
but I also identified some policies that I believe that the centre was in need 
of in our ongoing effort remain accountable to our community. 

o I hope you've all had an opportunity to review the two documents that 
were made available a few weeks ago on the AGM event page on our 
website: The Safe Space Policy and the new Statement on Accessibility. 

• We present the motion to update our Safe Space and Accessibility policy 
o All in favour 
o None opposed 

Matthew Trueman motions the approval of the Director’s report; Andres seconds the 
motion. 

3. Committee Reports 
Programming Report (Lydia): 

• Hello everyone, my name is Lydia Santia and I’m the outgoing programming 
chair here at FCG. I’ll start with a quick recap of our 2019/2020 programming 
year: 



• As Teresa mentioned, the Art Everywhere initiative has been postponed 
• Title: Carpathian-Andean Alloy 

Artists: Barbara Hobot (Kitchener, ON) 
Dates: March 1 - April 12 2019 

• FCG’s A PARTY 
Date: April 6 2019 

• Title: Boardroom 
Artists: Patrick Cruz (Toronto, ON) 
Dates: April 26 - May 31 2019 

• Title: 7 Days a Week 
Artists: Ryan Park (Toronto, ON)  
Dates: June 14 - July 19 2019 

• Title: Form and Content, wall painting No. 4 
Artists: Rolande Souliere (Australia) 
Dates: September 6 - October 11 2019 

• Title: Reading Silences 
Artists: Curated by Matthew Kyba & Lydia Santia (London, ON) 
Dates: Octctober 25 – November 30 2019 

• MEMBERS’ SHOW AND SALE 
Dates: December 6 – December 20 2019 

• Title: Through Clenched Teeth 
Artists: Florence Yee, Patrice Washington, Jude Abu Zaineh, Karen Azoulay 
Dates: January 10 - February 7 2020 

• Title: The Readiness Potential 
Artists: Taylor Doyle (London/London, ON) 
Dates: Feb 21 - March 27 2020 

• *It’s around this time that COVID-19 really had an impact on our programming 
abilities, evidenced by the following online initiatives: 

• Title: Eternal Wish Radio 
Artists: Simon Fuh/ Kenneth Jeffrey Kwan Kit Lau 
Dates: July 8 - September 5 2020  

• May 14th 2020 - Social Media for Artists Workshop 
o Organized by FCG’s Youth Council and led by FCG BOD member Alayna 

Hryclik 
• June 4th 2020 – Launching of FCG Reads; ReWriting the Wild reading group 

book club session featuring “The Old Woman and The Sea” by artist Amanda 
White 

• Ongoing – Limited Edition Artist Multiples 
o Works by Monica Joy Peeff and Owen Marshall 

• July 25th 2020 – Hear Here and PLUMP! Sessions presented by PLUMP it up! 
o DJ and performances led by artists Alecia Bryant and Harina Mokanan 

• August 13th 2020 – FCG Reads Session 2: Angela Davis 
o “Race and Criminalization: Black Americans and the Punishment Industry” 

(1997) 
o Facilitated by FCG BOD member Andres Garzon 



• August 4th - September 15th 2020 – Monumentalisms (2016) by Scott 
Benesiinaabandan 

o Video work seated as the landing page on FCG site 
• August 8th – Eternal Wish Radio Live Stream Event 
• Upcoming Programming 
• Title: TBA 

Artists: Michèle Pearson Clarke 
Dates: October 10 - November 20 2020 
Medium:Video 
o *This is about where we’d historically host our annual Members Show and 

Sale, however due to gathering restrictions we will be forced to move the 
show primarily online with scheduled visitation, as Teresa mentioned in the 
Director’s Report. 

• Title: TBA 
Artists: Ahreum Lee 
Dates: January 9 - February 1 2021 
Medium: TBA 
CARFAC Payment: TBA based on CARFAC rates 

• Title: TBA 
Artists: Kerri Flannigan 
Dates: February 27 - April 9 2021 
Medium: TBA 
CARFAC Payment: TBA based on CARFAC rates 

• Title: TBA 
Artists: Aseel AlYaqoub 
Dates: April 17 - May 28 2021 
Medium: TBA 
CARFAC Payment: TBA based on CARFAC rates 

• Title: TBA 
Artists: Nicolas Fleming  
Dates: June 7- July 31 2021 (Dates confirmed June 2020 - consult email) 
Medium: TBA 
CARFAC Payment: TBA based on CARFAC rates 

• Title: After A.A. ... Looking for Lana 
Artists: Masking Collective (Madelyn Beckles and Delilah Rosier) 
Dates: September 11 - October 23 2021 
Medium: Installation 
CARFAC Payment: TBA based on CARFAC rates 

• CLOSED AUGUST 
• Title: Tentative Group Show (AJE) 
• Title: Classification Factory 

Artists: Mimi Onuoha 
Dates: October 30 - November 9, 2020 
Medium: Sculpture/installation 
CARFAC Payment: TBA based on CARFAC rates 



Sara-Mai motions the approval of the Programming report; Andres seconds the motion. 

4. Bylaw Updates (Alex): 
• Bylaw Updates - Motion Presented by Alex Jaworiwsky 

o Please refer to your screens for the proposed Bylaw update. The update of 
article 49 is interpreted as at least half of the membership of the Board of 
Directors which means that an AGM quorum would be at least half the 
number of Board of Directors + 1, of course, not including the Directors 
themselves.  

o Any questions? 
o We present the motion to update Bylaws 46 and 49 as outlined in the Bylaw 

document. 
▪ All in favour 
▪ None opposed 

• Strategic Plan - Motion Presented by Alex Jaworiwsky 
o Please refer to your screens for the proposed Strategic Plan update for 

2021-2024.  
o Does anyone have questions or require clarification? 

▪ All in favour 
▪ None opposed 

• Approval of Financial Statements - Presented by Lunick Associate 
o 2019-2020 financial audit complete 
o Please see attached document for further information on the audit 
o Does anyone have any questions for George?  

Michelle motions the approval of the Auditors’s report; Hannah seconds the motion 

• Approval of Auditor for 2020-2021 
o We present a motion to approve Lunick & Company CA as our auditor for 

2020-2021. 
▪ All in favour 
▪ None opposed 

• Election of Board of Directors - Motion Presented by Alex Jaworiwsky 
o We present the motion to approve the 2020-2021 slate for the Board of 

Directors at Forest City Gallery.  
o https://docs.google.com/document/d/

1SFc6JSg8sDAc8TxfnQhjsG9rK9Wo4r7PxSHBfsIE-KY/edit 
▪ All in favour 
▪ None opposed 

5. Treasurer’s Report (Abby presented by Hannah): 
• FCG has employed a contractual bookkeeper since 2010, through London-based 

Accountants Trillium Bookkeeping Services. Our bookkeeper, along with our 

https://docs.google.com/document/d/1SFc6JSg8sDAc8TxfnQhjsG9rK9Wo4r7PxSHBfsIE-KY/edit
https://docs.google.com/document/d/1SFc6JSg8sDAc8TxfnQhjsG9rK9Wo4r7PxSHBfsIE-KY/edit


Director, myself, and our Board’s Vice-Treasurer, are responsible for entering 
transactions in accounting software, conducting reconciliations, and preparing 
cheques to ensure a balanced budget throughout the year. Our current 
bookkeeper also prepares financial statements for Board approval, such as our 
organizational payroll. FCG employs a bookkeeper to aid our Gallery Director 
with specific financial tasks, ensuring proper usage of and allocations in 
Quickbooks and in turn, our annual audit. 

• As Board Treasurer, I, along with our Directors Matthew (past) and Teresa 
(current), Vice Treasurer Hannah, and President Alex, have hosted monthly 
finance meetings to ensure our projected annual budget remains on track with 
our working budget and our monthly expenses are reconciled on an ongoing 
basis. The consistency of these meetings has strengthened knowledge of and 
understanding for organizational finances amongst all board members, and has 
aided the gallery in maintaining its financial health. This continued 
communication between our Board Treasurer(s), Board President and Gallery 
Director ensures a seamless succession of internal accounting software, CADAC 
and the yearly audit process. Because of this protocol, FCG continues to be in 
excellent standing with the CRA, ensuring our continued charitable status. 

• Audit Notes: Without being too repetitive, I hope to quickly highlight some of 
Forest City Gallery’s main successes of last year, from April 1st 2019 to March 
31st 2020, from the numbers Lunick &amp; Company have provided. As 
previously described, the numbers in this audit reflect FCG’s stable finances and 
illustrate strong financial management and planning on behalf of the Board of 
Directors and Gallery Director. 

• FCG’s balance as of March 31, 2020, the end of our fiscal year, was $6,861 - 
around 6% of our total operating budget. Compared to the 2019 fiscal year, we 
are excited to report the following successes; consistent operational funding from 
both the CCA and LAC ($40,000 and $24,000 respectively), $25,575 awarded 
from the OAC, an increase in donations of approximately 38% and additional 
generous funds provided by the Lynn Davis Foundation and the London 
Community Foundation. We note a total revenue for 2019-2020 year of $113,367, 
nearly identical to our previous year’s reported revenue. 

• Lastly, FCG is proud to report that a total of just over $28,000 was paid to artists, 
writers and photographers this past year. Overall, Forest City Gallery finances 
continue to be good shape and are projected to continue healthily over the 
coming year. Our current bank balance is: $42,451. 

Meaghan motions the approval of the Treasurer’s report; Meg seconds the motion. 

6. Communication and Inquiries 
Open Floor: 

New Business: 

7. Adjournment 
• Thank you all for attending today. 



• We know Zoom fatigue is real and your participation does not go unnoticed. 
• We hope to see you all soon and encourage you to check out our next exhibition 

with Michele Pearson Clarke 
• The opening reception will have the artist in attendance on October 10th from 

2-4pm and appointments can be scheduled here: 
o https://forestcitygallery.setmore.com/ 

• Stay well and I ask that all 2020-2021 Board members remain for five more 
minutes for housekeeping 

Matthew Trueman approves the motion to adjourn; Hannah seconds the motion. 

https://forestcitygallery.setmore.com/

